
How to conduct a good diagnosis 
of the labour market?

Part 1: Employment and its 
Conditions



Learning objectives

Analyze the group of 
employees subject to 

social security 
contributions.

Examine current 
employment 
conditions.

Finding appropriate 
data and apply it in your 

programs.



Why is it important?

• The group of the employees subject to social security 
contributions is the central group of employees within the labour
market. Analyzing this provides us with a clear overview of the 
formally employed workforce and its distribution across sectors 
and regions.

• Combined with data on current employment, this approach 
clarifies the specific conditions people face in the labour market 
today.



Social Security Affiliation

KEY VARIABLES:
Number of individuals formally 
registered in social security affiliation
(disaggregated by gender, age, sector 
and working hours)

APPLICATION:
• This indicator can serve as a proxy 

for formal employment.

DATA SOURCES:
National public employment services
National statistical offices

KEY INSIGHTS:
Age: Most people registered in social security affiliation are between 25-44 years old. 
Gender: In every age bracket there are more men than women registered.
Sectors: In Manufacturing a lot more people are registered in social security affiliation than in other 
sectors.
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Employment Conditions

KEY VARIABLES:
Employment condition indicators:
• Access to training/Companies 

providing training
• Working hours (Full-time/Part-time)

• Shift work
• Flexibility
• Overtime

• Contract type (temporary/permanent)

APPLICATION:
• Assessment of work quality and 

stability across the employed 
population.

DATA SOURCES:
Eurostat Labour Force Survey
National public employment services
National statistical offices

KEY INSIGHTS:

Access to training: 
Professional development is 
well-established; the majority 
of companies across all sectors 
offer training opportunities.

Working hours: Part-time 
employment is significantly 
more prevalent in Trade, 
Transport, and Accommodation 
compared to other industries.

Contract type: Employment 
stability is high, with temporary 
contracts accounting for 
approximately 10% of the 
workforce across all sectors.
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Wages

KEY VARIABLES:
Mean monthly earnings by sector and 
gender
Mean hourly earnings
Mean annual earnings
Labour cost
Salary distribution
Nominal and real wage level evolution

APPLICATION:
• Observation of earning levels and 

inequalities across sectors, genders 
and occupations.

DATA SOURCES:
Eurostat
National wage statistics

KEY INSIGHTS:
High earning Sectors: Average 
monthly earnings in the ICT 
sector surpass all other 
observed fields.

Gender Pay Gap: A gender-
based wage disparity is evident 
in all sectors, regardless of their 
overall pay level.

PRACTICAL EXAMPLE:
Wage Analysis in 
Construction
In contrast to other industries, 
the construction sector 
exhibits a relatively narrow 
gender pay gap. This trend is 
primarily driven by the high 
prevalence of full-time 
employment, the widespread 
implementation of collective 
bargaining agreements and the 
occupational segmentation of 
women in administrative tasks.
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Going further : Resources and Next 
Steps
Key Data Sources:
• Eurostat: ec.europa.eu/eurostat (comprehensive EU labour market data)
• CEDEFOP: cedefop.europa.eu (Specialized in vocational training and skill trends across Europe)
• OECD Data: data.oecd.org (international comparisons)
• National Statistics Offices: Country- and region-specific detailed data

Recommended Analysis Tools:
• Excel/Google Sheets: For basic calculations and charts
• R or Python: For advanced statistical analysis
• Tableau/Power BI: For interactive dashboards

Next Steps:
• Practice with your region's data on employment and its conditions.

• Examine the other aspects of a good labour market diagnosis, starting with the observation of Job Seekers and Skills 
Mismatch part 2!



Erasmus+ Project Cooperation partnerships in vocational education and training 

Project number: 2024-1-ES01-KA220-VET-000251090

This project has been funded with support from the European Commission. This publication reflects the views only of the author, and 
the Commission cannot be held responsible for any use which may be made of the information contained therein. 

www.lmi4vet.eu

Thank you

https://lmi4vet.eu/
https://www.linkedin.com/groups/10064367/
https://x.com/LMI4VET
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