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How to conduct a good diaghosis
of the labour market?

Part 4: Contracts
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Learning objectives
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Learn how to observe Analyze the structure of | Apply your new insights
labour market entry new contracts and their to improve your
patterns. duration. strategic planning.
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Why is it important? g

* Close observation of hiring dynamics provides essential insights
Into current labour market developments. As a short-term
iIndicator, hiring patterns reveal recent shifts and emerging trends.

* Additionally, these insights provide you with a comprehensive
picture of the situation individuals face when entering the labour
market.
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Hiring —

KEY VARIABLES:

* New contracts by working hours and
contract type (permanent/fixed-term)

APPLICATION:

* |dentification of labour market entry

patterns over specific periods of time.

* Observation of hiring structures
regarding working hours and contract

type.

DATA SOURCES:

National public employment services
Eurostat
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New Contracts

New Contracts by Working Hours and
Proportion of Permanent Contracts (Germany)
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KEY INSIGHTS:

Number of sighed contracts: The
third quarter accounts for the
highest volume of signed contracts
annually.

Working hours: The distribution of
full-time and part-time contracts
hardly changes over the course of
the year.

Permanent contracts: Permanent
contracts consistently exceed
60%, while fixed-term agreements

@e up the remaining 40%. /

Methodological Limits:
The data does not distinguish
between someone entering the
labour market for the first time and
someone changing jobs.

Depending on available data a
deeper analysis can be conducted.
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Hiring - New Contracts .n

New Contracts by Gender and New Contracts by Age
Working Hours (Germany) (Germany)
KEY INSIGHTS: \
Gender Nearly 1/2 of new

contracts for women are part-time,

<25 years old compared to only 1/5 for men.
37% Age: The core workforce (ages 25—
55) accounts for the vast majority

of new contracts.
25-55 years old Degree: Candidates with

>65 years old

55-65 years old 1%

45%; Part-time 78%; Full- 8%

KEY VARIABLES: time

New contracts (disaggregated by
demographic variables)

APPLICATION:

* Analysis of entry-level dynamics and 55%; Full-time 54% vocational training or no formal
recruitment frameworks. degree represent more than 2/3 of
» Assessment of workforce integration recent contract signings.
pathways and employer hiring practices. New Contracts by Degree New Contracts by Nationality Nationality: Non-nationals
» Mapping shifts in labour market demand (Germany) (Germany) comprise over 1/4 of all newly

and employment trends.

signed contracts.
Non-nationals

28%

Not specified
13%
No vocational or

DATA SOURCES: o cossaris dsgree

32%

Contracts vs. People
Analyzing hired individuals
additionally to new contracts
provides a clearer picture of
employment retention and
stability. Naturally, the feasibility of
this approach depends heavily on
the quality and accessibility of the
underlying data.

National public employment services degree
16%

Nationals

0,
Vocational degree 72%

39%

Co-funded by Source: Public Employment Service Germany
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Hiring — New Contracts by Sector
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Analysis
To truly capture labour market dynamics,
analyzing new contracts and demographics
is only the first step. To deepen your
understanding, you must place this data
into a historical context and, more
importantly, conduct a granular analysis of
specific sectors and occupations.

In this example, we examine the year-over-
year change in new contracts across
different sectors, comparing the current
figures with the same quarter of the
previous year.

* This approach allows us to identify
genuine growth trends while filtering out
seasonal fluctuations typical of the
annual economic cycle.

Further analysis:

* Depending on data availability, this
granular approach can be extended to
specific occupational groups for even
deeper insights.
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Change in New Contracts by Sector compared to the same Quarter
of the previous Year (Germany)

Agriculture, Forestry and Fishing | 0.1%

Manufacturing -8.8%

Construction | 0.1%

Wholesale and Retail Trade; Repair of Motor Verhicles and
-8.7% [
Motorcycles
Tansportation and Storage -3.8% [

Accomodation and Food Service Acitvities - 1.7%

Information and Communication -2.6% _

Financial and Insurance Activities -6.8% _

Source: Public Employment Service Germany
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Active Contracts by Duration (Germany)

100% KEY INSIGHTS:
80% Actlve Contracts: A majority of
KEY VARIABLES: active contracts have been in
Active contracts by duration 60% place for over two years.
(yearly/quarterly/etc.) Short Durations: Of all terminated
Terminated contracts by duration 40% contracts around 50 % had no
(yearly/quarterly/etc.) 20% longer duration of 12 months. More
- - - - than 1/3 didn’t last longer than 6
0% - months.
2020 2021 2022 2023 2024 Persistent Trends: The ratios have
APPLICATION: not changed significantly over the
* Observation of the stability and . . years.
; Terminated Contracts by Duration (Germany)
precariousness of contracts.
100% \ /
80%
DATA SOURCES: 60% PRACTICAL EXAMPLE:
National public employment services 40% It is important to distinguish
between volume and stability of
20% contracts, as a considerable
number of new contracts may
0%

represent transient or precarious

2020 2021 2022 2023 2024 employment.

Co-funded by B <6 months M6-12 months 1-2 years >2 years
the European Union Source: Public Employment Service Germany




Going further : Resources and Next
Steps

Key Data Sources:
* FEurostat: ec.europa.eu/eurostat (comprehensive EU labour market data)

» CEDEFOP: cedefop.europa.eu (Specialized in vocational training and skill trends across Europe)
* OECD Data: data.oecd.org (international comparisons)
* National Statistics Offices: Country- and region-specific detailed data

Recommended Analysis Tools:

* Excel/Google Sheets: For basic calculations and charts
* RorPython: For advanced statistical analysis

* Tableau/Power Bl: For interactive dashboards

Next Steps:
* Practice with your region's data on contracts.
* Examine the other aspects of a good labour market diagnosis, continuing with Prospective Developments in part 5!
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Thank you

www.lmidvet.eu

Erasmus+ Project Cooperation partnerships in vocational education and training

Project number: 2024-1-ES01-KA220-VET-000251090

This project has been funded with support from the European Commission. This publication reflects the views only of the author, and
the Commission cannot be held responsible for any use which may be made of the information contained therein.
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https://lmi4vet.eu/
https://www.linkedin.com/groups/10064367/
https://x.com/LMI4VET
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