
How to conduct a good diagnosis 
of the labour market?

Part 5: Prospective Developments



Learning objectives

Anticipate shifts in the 
structure of sectors and 

occupations.

Determine future 
educational needs 

based on forecasts.

Finding appropriate 
data and apply it in your 

programs.



Why is it important?

• Analyzing future labour market developments enables the 
anticipation of emerging skills and occupational demands.

• For vulnerable groups, this foresight helps identify new career 
paths and skill sets specifically tailored to their needs.



Labour Force & Sectors

KEY INSIGHTS:
Labour Force Growth: All 
countries expect a labour force 
growth.

High growth Sectors: ICT 
services, Energy supply 
services, Health & social care 
and Accommodation & food.

Declining Sectors: Mining & 
quarrying and Agriculture, 
forestry & fishing.

FURTHER ANALYSIS:
Information about growing 
sectors provides you with leads 
for further analysis. 

Action: Conduct an in-depth 
analysis of growing sectors to 
find occupations and skills that 
will be in demand in the future.

KEY VARIABLES:
Future Labour Force
Future employment growth by sector

APPLICATION:
• Identification of growing or declining 

sectors and occupations.
• Guiding further analysis in search for 

strategic training opportunities.

DATA SOURCES:
• CEDEFOP Skills Forecast
• National labour market observatories 

(forecast reports)
• Public Employment Services
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Occupations & Education Level

KEY INSIGHTS:
Occupations with growing 
demand: ICT professionals, ICT 
technicians, Care workers and 
Technical workers.

Distribution of Education 
Levels: The demand for 
employees with high education 
level is expected to grow.

KEY VARIABLES:
Future Job Demand (Future Employment 
Growth; Future Job Openings)

APPLICATION:
• Identification of growing or declining 

occupations and the change in 
demand for certain education levels.

• Guiding further analysis in search for 
strategic training opportunities.

DATA SOURCES:
• CEDEFOP Skills Forecast
• National labour market observatories 

(forecast reports)
• Public Employment Services

Source: CEDEFOP Skills Intelligence
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Methodological 
Limitations:

As future developments 
depend on a multitude of 
variables, forecasts should be 
approached with caution. 
Since the quality of any 
projection is inherently tied to 
its underlying model, the 
probability of error increases 
significantly as the forecasting 
horizon extends.
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Going further : Resources and Next 
Steps
Key Data Sources:
• Eurostat: ec.europa.eu/eurostat (comprehensive EU labour market data)
• CEDEFOP Skills intelligence: cedefop.europa.eu (Specialized in vocational training and skill trends across Europe)
• OECD Data: data.oecd.org (international comparisons)
• National Statistics Offices: Country- and region-specific detailed data

Recommended Analysis Tools:
• Excel/Google Sheets: For basic calculations and charts
• R or Python: For advanced statistical analysis
• Tableau/Power BI: For interactive dashboards

Next Steps:
• Practice with your region's data on labour market forecasts.



Erasmus+ Project Cooperation partnerships in vocational education and training 

Project number: 2024-1-ES01-KA220-VET-000251090

This project has been funded with support from the European Commission. This publication reflects the views only of the author, and 
the Commission cannot be held responsible for any use which may be made of the information contained therein. 

www.lmi4vet.eu

Thank you

https://lmi4vet.eu/
https://www.linkedin.com/groups/10064367/
https://x.com/LMI4VET
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